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ICB REVISION PROJECT AIPM COMPETENCY STANDARDS - ICB COMPETENCE ELEMENTS
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< AIPM Competency Element i |ai|o < 6o |N|o|a ST |N|S|I|ISISISIZISIRININIRIIIVIRINIRINIBI|S|N|S|H|8|e|8[(8(2[F[S
4 | Apply scope management techniques Y
4 | Apply time management techniques Y
4 | Apply cost management techniques Y
4 | Apply quality management techniques Y
Apply human resources management
approaches Y
Apply communications management
techniques Y
4 | Apply risk management techniques Y
4 | Apply contract and procurement techniques Y
Guide application of project integrative
5 |processes Y
5 |Guide application of project scope Y
5 |Guide application of project time Y
5 |Guide application of project costs Y
5 |Guide application of project quality Y
5 |Guide application of project human Y
5 |Guide application of project communications Y
5 |Guide application of project risk Y
5 |Guide application of project procurement Y
Manage the integration of multiple
projects/programs Y
Manage the scope of multiple
projects/programs Y
Manage time management of multiple
projects/programs Y
Manage cost management of multiple
projects/programs Y
Manage quality management of multiple
projects/programs Y
Manage human resources management of
multiple projects/programs Y
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